
 

 

Consultant, researcher, and cultural manager with  
a proven track record of projects and specialised 
expertise in contemporary arts. Develops initiatives 
that bridge artistic practice, research, and community 
engagement across Portugal, Europe, and beyond. 
Her work combines project design and management, 
strategic planning, research-led curating, 
programming, cultural cooperation, and policy 
analysis, advancing sustainable and plural practices 
in the arts.  
Currently focusing on developing intersectional 
frameworks for artistic mobility and cultural 
exchange, exploring how participatory action 
research (PAR) can inform ethical and sustainable 
institutional models. 
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CORE SKILLS KEY ACHIEVEMENTS 

 Leadership & Strategic Design 
Project conception, governance, and stakeholder 
engagement. 

 Cultural Policy & Research  
Artistic mobility, intersectional and sustainable 
frameworks. 

 Curatorial & Programme Development  
Research-based curating, art residencies, 
and partnerships. 

 Languages 
Portuguese (native), English (fluent), Spanish 
(intermediate), French & German (basic). 

 

Founder and Director, PARTE Portugal Art Encounters  
International programme recognised by the Portuguese Government for its cultural 
relevance; merged curatorial research and art tourism; produced PARTE Book, the first 
national guide to contemporary arts in Portugal. 
 

Consultant for Major Art Institutions and Events 
Including the Venice Biennale (Portugal Pavilion 2019), Anozero Biennale, Alkantara Festival, 
and Anda&Fala (Walk&Talk); led audience development, communications, and programme 
strategy. 
 

Strategic Consultancy and Cultural Management 
Strengthened institutional partnerships, funding frameworks, and visibility for organisations 
such as Fórum do Futuro (Porto Municipality), ARCOlisboa International Art Fair, and Hangar 
– Artistic Research Centre. 
 

Academic and Public Contributions 
Guest lecturer at Universidade Católica Portuguesa and critic at Cornell University; publisher 
of PARTE Book and contributor to Contemporânea and Umbigo magazines. 
 

Cultural Advocacy and Activism 
Founding member of several cultural and social non-profits, including Anda&Fala, Pop Up 
Lisboa, and A.N.F.R. (National Street Football Association), committed to expanding cultural 
access and promoting social mobility by linking culture and community. 

 

EDUCATION 

 Post-Graduation Curatorial Studies  
(MA’s curricular year), FBAUL & Calouste Gulbenkian 
Foundation, Lisbon. 

 Post-Graduation Communication and Image  
IADE, Lisbon. 

 MA Communication, Advertising and Marketing 
(pre-Bologna Master’s equivalent), ESCS/IPL, Lisbon. 

 Advanced Course Communication Design  
Aula do Risco, Lisbon. 

 

PROFESSIONAL EXPERIENCE 

Founder & Lead Consultant | CUCO Arts Consultancy | Lisbon | 2013–present 
Leads a portfolio of clients and partners, providing consultancy in project strategy, funding 
applications, audience development, and institutional relations. Designs and evaluates 
cultural cooperation projects, collaborating with artists, festivals, and public bodies across 
Portugal and internationally. 
Selected projects: Fórum do Futuro, Anozero Biennale, Art(e)facts Biennale, Alkantara Festival, 
ARCOlisboa, Contemporânea Magazine, MACE – Elvas Contemporary Art Museum. 

 

Founder & Director | PARTE Portugal Art Encounters | 2021–2023 
Conceived and directed an international art and tourism initiative promoting Portuguese 
contemporary art through curatorial circuits, a summit, and an art guide. Funded by Visit 
Portugal and the Ministry of Culture, the programme was recognised for its cultural 
relevance and innovative approach to art tourism. 
 

Founding Member & Consultant | Walk&Talk Arts Festival | 2011–2020 
Played a key leadership role in establishing Walk&Talk as a pioneering arts festival. Oversaw 
strategy, programming, communications, and public engagement across multiple editions, 
consolidating the festival’s national and international profile. Contributed to the design  
of core initiatives, including the Artists Residency Programme, the Knowledge Programme,  
the PARES micro funding, and representations under Creative Europe. 

 

Other roles: Founder & Strategy Director, Hei Communication (2012–2014); Senior 
Account, Lisbon Communication Office (2008–2012); Founder & Artistic Director, YRON 
Gallery (2007–2009); Head of Communication, CAIS NGO & Magazine (2001–2007). 

SELECTED PUBLICATIONS 

 “The blame {never} lies with the Machine,” 
Contemporânea #10, 2024. 

 “Why this PARTE Book?”  
(with M. Mesquita), PARTE Book, 2022. 

 “Interview with Grada Kilomba,”  
Contemporânea, 2017. 

 
AFFILIATIONS & COMMUNITY  

 Founding Member: Anda&Fala, Fala Terra, Pop Up 
Lisboa, and A.N.F.R. 

 Co-organiser: With ♡ to Palestine fundraiser  
(since 2023). 

 Member: Diaspora Salon – advocacy network 
for BIPOC artists and communities (since 2022). 
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